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. MeToanueckue peKoMeHalluu

1.1 Meroauyeckue PpeKOMEHJAIMM MO OPraHu3aluu PadoThl 00y4aIOIIUXCH BO
BpeMsi IPOBeIeHUsI JIEKIIMOHHBIX 3aHATHIH

B xone nexuuii mpenogaBarenb M3JIaraeT M pazbsACHIET OCHOBHBIC, HAMOOJEE CIOXKHBIC
MIOHATHUSL TEMBI, & TaK)KE CBSA3aHHBIC C HEH TCOPETUYECKUE M IMPAKTHUECKUE MPOOJIEMBI, AaeT
PEKOMEHIAUN TSl TIPAKTUYECKOTO 3aHATHS W yKa3aHWs JUIsl BBIMOJHECHUS CaMOCTOSTEIbHOU
paboTHI.

B xoJie JIGKIIMOHHBIX 3aHATUH OOydaromemycs HeoOOXOIUMO BECTH KOHCIEKTHPOBAHUE
yueOHoro Martepuaina. OOpaiaTh BHHUMaHHE Ha KaTeropuu, (HOpMYIHUPOBKH, PACKPHIBAIOIINE
COJIepKaHWEe HM3Yy4aeMOW JUCIUIUIMHBI, HAayYHBIC BBIBOJBI M IPAKTUYCCKHE PEKOMCHJIAINH,
MOJIO’KUTEIBHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenarenpHO OCTaBUTH B pabOYMX KOHCIEKTaX ITOJs, Ha KOTOPBIX JelaTh TOMETKH,
MOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKECHHUU.
PekoMeHyeTcss akTHBHO 3aJ1aBaTh MPETOIABATEIII0 YTOUYHSIOIIAE BOMPOCHI C IEIBI0 YACHEHUS
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHHs CIIOPHBIX CUTYaI[Hil.

1.2 Meroauyeckne  peKOMEHJAMUH 1O  NOArOTOBKE K  CEeMHHAPCKUM
(IpaKkTHYEeCKUM) 3aHATHAM

B Xxome moaroTtoBku K CEeMHHAPCKUM (MIPAKTUYECKHM) 3aHATHSAM CIENyeT H3yYUTh
OCHOBHYIO M [JIONOJHHUTEIBHYI JIUTEPATYPY, YYECTh PEKOMEHJAUMU IpernojaBaTens H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJATrOTOBUTH TE3UCHI ISl BHICTYIUICHUH MO BCeM y4e€OHBIM BONPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoayMaTh MpPUMEPHI C 1ENbl0 00ECreYeHHUs] TECHOM CBA3M H3ydyaeMOW Teopuu ¢
peasbHOM  INpPAKTUKOW. MOXKHO  JONOJHUTH CIUCOK PEKOMEHJOBAHHOW  JIMTEPATYPbI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEJICTABICHHBIMU B CIIUCKE PEKOMEHI0BAHHOW JIUTEPATYPBI.

1.3 MeToauyeckne peKOMeHIAIUH M0 MOATr0TOBKE K BBICTYIUIEHHIO € MPe3eHTalMii-
3aIIMTe MPOEKTA

AJTOpUTM CO3AaHUSI TPE3ECHTAINH:

1 aTan — onpezaeneHue Leau Npe3eHTauu

2 3tan — noipoOHOE pacKpbITHE UH(pOpMaLIHH,




3 3Tam — OCHOBHBIE TE€3HUCHI, BHIBOIBI.

Cnenyet ucnonb3oBatb 10-15 cnaiinos. [Ipu sTom:

- IIEPBBIN craij — TUTYJIbHBINA. [IpenHa3sHadueH 11 pa3MeleHus Ha3BaHus [IPEe3CHTaluH,
MMEHHU JIOKJIaIYMKa U €r0 KOHTAKTHON MH(pOpMAaIUy;

- Ha BTOpPOM claiiie HeoOXOAMMO pa3MECTUTh COJCPKAHHWE IPE3CHTALUHU, a TaKXKe
KpaTKOE OMUCaHNe OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAHIbI UMEIOT HHPOPMATUBHBIN XapaKTep.

OO6blyHO moJaua MHGOPMAIMU OCYLIECTBISIETCS MO IUIaHY: TE3UC — apryMEHTalusl —
BBIBOJI.

TpebdoBanusi K 0()OpMIIEHHUIO U MPEJICTABJIEHNIO NPe3eHTANNH:

1. YurabenpHOCTh (BUAUMOCTD M3 CAMBIX JAJIbHUX YTOJIKOB MOMEIICHUS U C Pa3IMYHBIX
YCTPOMCTB), TEKCT JOJKEH OBbITh HaOpaH 24-30-bIM mpudToMm.

2. TmwarenpHO CTPYKTYpUpOBaHHAsI HH(OPMAITHSL.

3. Hannuue KOpOTKMX M JTAKOHUYHBIX 3aroJIOBKOB, MapKHUPOBAaHHBIX M HYMEPOBAaHHBIX
CIIFICKOB.

4. Kaxnomy nososkeHuto (1ee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHY¥O HIet0 HAIO BBUIOKHTH B IIEPBOM CTPOKE ad3aria.

6. Mcnons3oBarh TabMuuyHbIe (OPMBI TPEACTAaBICHHS WHOOpPMAIUU (IUarpaMMel,
CXEMBI) ISl WLIIOCTPAIlMM BAXHEWIHMX ()AKTOB, YTO JACT BO3MOXKHOCTH IIOAaTh MaTepHall
KOMIIAKTHO U HATJIATHO.

7. I'paduka 1omxKHA OPraHUYHO JOIOJIHATH TEKCT.

8. BricTymienue ¢ mpe3eHTanuei autcs He 6onee 10 MUHYT.

3amyTa IpoeKTa MPOXOAUT B HHTEPAKTUBHON (hopMe.

1.4 Meroauveckue peKOMeHAAlMH 110 MOATOTOBKeE JOKJIAa
ANropuTM CO3/1aHUS TOKJIAA:

1 sTan — onpexaeneHne TEMbI JOKJIaAa

2 9Tan — onpeAesIeHne 1eNn A0KJIana

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALIUU

4 sTan — ¢GopMyIHpPOBaHUE OCHOBHBIX T€3MCOB U BBIBOJIOB.

1.5 MeTroauyeckne yka3aHusi K BbIIIOJHEHHIO NPAKTHYECKUX 3a1aHMii

Kaxmoe nmpakTuyeckoe 3ajJjaHHe COCTOMT M3 TPEX YacTei: 3ajava, pelieHue U 3aJaHue
JUIS  CaMOCTOSITENIbHOW — paboThl. 3ajaua pacKpbiBaeT  CyTh  NHpoOieMbl,  o0o3Hayaer
IIOCJIEI0BATEIbHOCTh HE00XO0TMMBIX NENUCTBHH, JIOTUKY paboThl c
nporpaMmoii. Pemenue npencrasnser co0oif  MOAPOOHYIO MOLIArOBYI0 HHCTPYKLHUIO  CO
CKpUHIIOTAaMH, HArJIdAHO MWIIIOCTPUPYIOIIUMHU MMPAKTUYCCKOC BBIITOJHCHUC MMOCTaBICHHOMN
3aJa4d C MOSCHEHMSIMM M KOMMEHTapHsMHU. 3aJjaHHe Ui CaMOCTOSATENBbHOM paboTh UMb
o0o3HavaeT npobiiemy, najnee 00yJaromeMycs MpeIoCTaBIsSeTCs BO3MOKHOCTh CAMOCTOSITEIIBHO
IPOAyMaTh JAETAlIN MPOEKTHOM JAEATENbHOCTH, U3YUUTh JINTEPATYPY U UHTEPHET-PECYPChI, HAUTH
peIlIeHHe U pealn30BaTh €ro B mporpamMMe. JlaHHBINA pa3ien TakkKe MOXKET COIepKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOMMO J1aTh YCTHBII OTBET MPHU 3aIIUTE MPAKTUUYECKOTO 33 JaHHS

1.6 MeToauyeckune peKoOMeHIALUH N0 MOATOTOBKE K caye 3a4eTa

3auer sBiseTcss (GOPMOM MTOrOBOrO KOHTPOJISI 3HAHMM M yMEHUH oOyyaroumxcs Io
JAHHOW JMCLMILIMHE, IOJYyYEHHBIX Ha JEKIUAX, MPAKTHUYECKUX 3aHATUAX U B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B mnepuon moaroToBku K 3auyeTy oOydaromMecs BHOBb 0OpamialoTcss K y4eOHO-
METOMYECKOMY MaTepUaly U 3aKPEIUISIOT IPOMEKYTOUHbIE 3HAHMUS.

IIpu moAaroToBke K 3a4yeTy OOydYaroOUIMMCS Ie1IeCO00pa3sHO HMCMOJIb30BaTh MaTepUabl
JIEKIUH, OCHOBHYIO U JOIMOJIHUTENbHYIO JTUTEPATYPY.

Ha 3auer BbIHOCHTCA MaTepual B oObeMe, NPEAyCMOTPEHHOM pabodeil Mmporpammoii



y4eOHOI TUCIMIUIMHEI 3a cemecTp. 3adeT mpoBoautcs B popmerecta B DMMOC yHHBepcurera.

TecroBasg cucrema mpexycMaTpuUBaeT BONPOCHI/33[aHUsA, HAa KOTOpbIE OOyYaromuiics
JIOJDKEH JaTh OJIMH MJIM HECKOJIBKO BapUAHTOB MPaBUIIBHOIO OTBETA U3 MPEJIOKEHHOTO CIIMCKA
otBeToB. [Ipu noucke orBeTa HEOOXOAUMO MPOSABIATH BHUMATEIbHOCTD.

IIpu oOTCyTCTBMM Kakoro—imbO OJHOTO OTBETa Ha BOINPOC, MpPEayCMATPUBAIOIINN
MHOECTBEHHBII BBIOOD, BECh OTBET CYUUTACTCS HEIPABUIIbHBIM.

OTBeThl TNpaBWIBHBIC BBIIEIAIOTCA B TECTE€ MOMYEPKUBAHHEM WM JIHOOBIM JIPYTHM
JIOITYCTUMBIM CUMBOJIOM.

Ha BbImonHEHHE TecTa NPENOCTABIAETCS OrPAHMUYEHHOE KOJMYECTBO BPEMEHU U
TOJIbKOOJTHA IOTIBITKA.

Pe3ynbrar 3aueTa BeIpakaeTcsl OLIEHKAMM «3a4TEHO», HE 3aUTEHOY.

I1. Ilnanbl NpaKTHYECKUX 3aHATHI

Tema 1.Munnuanus npoexkra

Inan:

[ToHSTHS «TIPOEKT» U «YIIPABICHUE TPOCKTAMU.
MeTtoioniorus ynpapiaeHUs IPOEKTaMHU.
CrangapThl ynpaBlieHUs! IPOEKTAMHU.

BHemHss u BHYTpEHHSIS cpefia IPOeKTa.
[TpoekT kak cucrema.

CucTeMHBIH 1T0AX0/1 K YIIPABICHHUIO POEKTaMHU.
[lenu mpoekra.

TpeboBaHMs K IPOCKTY.

. OxpyxeHHe MpoeKTa.

10. Y4acTHHKH MPOCKTA.

11. JXu3HEHHBIN IUKII TPOCKTA.

12. CrpykTypa npoekra.

CoNoO~wWNE

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpocsl 11t CAMOKOHTPOJIS:

1. Kakue BaxkHble cieniMprUecKre XapaKTePUCTHKHU MPUCYIITH II000OMY TTPOEKTY?

2. UYewm omiuaeTcsi MPOCKTHOE YIIPABICHHUE OT TPAJAUIIMOHHOTO MEHEPKMEHTA?

3. Tlowemy  TpamuIIMOHHBIH  MEHE/DKMEHT  MOXKHO  Ha3BaTh <K pYTHHHBIM
YIpaBJICHUEM >, a YIIpaBIE€HUE TPOCKTaMU — HET?

4. Ilepeuncnurte NPUHIUIBI, KAKUMU HEOOXOAMMO PYKOBOACTBOBATHCA MPHU pa3padbOTKe
METOJIOB U CTAHAAPTOB YIIPABJIECHUS IIPOCKTAMH.

5. Ilepeuncnure KItOUYEBBIC MEKIYHAPOIHBIE CTAHIAPTHI YIIPABJICHUS TPOEKTAMH.

6. Ha pemenue kakux 3aja4 HaIPaBIEHO CO3J]aHUE KaXKIOTO cTaHaapTa’?

7. Yewm paznmuaercs 6a30BbIi MOAXO0/, 3a0KeHHBIN B cTannapT PMBOK, ot moaxona,
Ha KOTOPOM OCcHOBaH cta”aapt ICB?

8. Kakyto pons urparor crannaptel [SO B ynpaBieHnn mpoekTamu?

9. Kak onpenenuts 3peiocTh OPraHu3alliy 0 OTHOIICHUIO K YIIPABICHUIO MTPOEKTaMuU?

10. TMowemy K ympaBICHHIO MPOCKTAMH NMPUMEHUM CHCTEMHBIA TOJXOJ, a CaM MPOCKT
MO>KHO PacCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

11. B 4gem 3akirodaeTcsi BaXKHOCTh NMPABUIHLHOM TOCTAHOBKHU 1eniel mpoekta? Kakum
KPUTEPUSIM 3T LEJH JIOJKHBI OTBEYaTh?

12. Tlepeunciute BHENTHUE (PAKTOPHI, OKA3BIBAIONIUE BIIUSHUAEC HA TIPOCKT.

13. Tlepeuncnute QYHKIMH, KOTOPHIE BBHIMOTHSIIOT YYAaCTHUKH TPOEKTAa Ha Pa3HBIX
CTaJUSX €T0 )KHU3HEHHOTO InKIia. Kak MeHsAroTCs GyHKIIUK B 3aBUCUMOCTH OT (pa3bl IpoeKTa?

14. OObBsicHUTE, TOYEMY BaKHO TOOMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YYACTHHKOB
MPOEKTA.



15. HMcxons U3 Kakux KpUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO LIUKJIA TPOeKTa?

16. Kakumu npeumyiecTBaMu 00J1aZjal0T pa3Hble TUIBI OPTraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJTu30BaH MPOCKT?

17. Tlepeuncnante OCHOBHBIE KpUTEPUM KiIacCU(UKALMU TPOEKTOB, 3HAUYUMBIC JUJIS
HPKOHOMHUCTA U MEHEKEPA.

18. Yro Takoe mera-mipoexThi? [IpuBeaure u3BectHbie Bam npumMepsi.

19. Yro Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoekThl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTENEHH OXBaTa MU 3TarloB
WHHOBAIIMOHHOTO Tpoiiecca?

21. HazoBute ¢akropbl, KOTOpbIE, IO BalleMy MHEHUIO, BBI3BIBAIOT TIOSBIICHUE
IIPOEKTOB.

22. OOBscHUTE, KaK COOTHOCSTCS MEXIy co00# ympaBieHHE MIPOEKTaMU U YIIPaBJICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CyTh MPOEKTHOTO MOAX0/1a K OpraHu3auu Ou3Heca.

24. Yrto noymKHA YYUTHIBATH YKOHOMHYECKAsI MOJIENb MTPOEKTa?

25. TlosicHuTe CyTh NPHUHIMIA aTbTEPHATUBHOCTH MPHU TMOCTPOECHUU SKOHOMHYECKOM
MOJIEJIH MPOEKTA.

3ananue AJ151 CAMOCTOATEILHOI padoThI:

1. ITputymaTs MpOEKT, COCTABUTH IIPENBAPUTEINIBHBIN IJIaH, YKa3aB:

1) Ilenp npoekra (OCHOBHAS, HA EPCIICKTUBBI)

2) Y4aCTHHKH IIPOCKTa

3) [IlpoekTHasi KOMaHaa

4) Cpok mpoekra

5) bBromxker (OpUCHTUPOBOYHBIN)

6) Kpurepun 10CTHKCHHS LIEIH.

2. Jlns mpunymanHoro Bamu mpoekTa onpenenuTh BHEIIHIOI U BHYTPEHHIOI CpPEny,
0003HauuTh Haubosiee 3HAUYMMBbIE (PAKTOPBI, @ TakKe (PAKTOPHI, KOTOPHIMH MOKHO MPEHEOpeyb.
OOBsSICHUTD, TOYEMY.

3. Jna mpuaymanHoro Bamu mpoekTta mpuaymaiite, Kak MOMKET OBbITh MCIIOJIB30BaH
NPUHLNI anbTepHaTHBHOCTU. O0ocHYHTEe Bar BeiOop.

4. IloaroroBka JOKIaaa MO CIEYIOIIUM TEMaM:

1. Ilpoektbl B oOTpaciu TOIJIMBHO-PHEPIreTHUYECKOIO KOMIUIEKCA, U OCHOBHBIE
npoOJIeMbl UX pean3aluu
Crabunuzanus arponpoOMBIIIIEHHBIX PECYPCOB B c(hepe Mpo10BOJIbCTBUS
[TpoexTsl B 06J1aCTH KOHBEPCHH BOCHHO-TIPOMBIIIIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKAIIMK — IPUMEPHI IPOEKTOB
OcHoBHBbIE 337]a4l IPOEKTHOTO MEHEDKMEHTA B KWJIMITHOM CTPOUTENBCTBE
[TpoeKThI B MAIIMHOCTPOECHUHU
ITpoeKThI B XUMHUYECKOW TPOMBIIITIEHHOCTH
IIpoeKTHI B JIErKOM IPOMBIIUIEHHOCTH
VY oBierBopeHue NoTpeOHOCTEH HaceIeHHs Yepe3 COLMaIbHO-OPUEHTHPOBAHHBIE

LCoNoOAWN

IIPOEKTHI

Tema 2. IlnannpoBaHue nNpoeKTa

Inan:

1. Kuaccudukanus npoeKToB M0 KPUTEPHUSIM MEHEKepa U SIKOHOMHUCTA.
2. DKOHOMHYECKast MOJIENb MTPOEKTA.

3. IIpaBoBeie (hOpMBI HHCTUTYIIMOHATH3AINA TPEATPHHAMATEICH.

4. JloroBOpHOE peryarupoBaHHUE MPOEKTHOM NeATETbHOCTH.

5. JloroBopsl KOMMepUECKON KOHIIECCUH U (hpaHUal3UHTa.

6. JloroBophl MPOCTOTr0 TOBAPHUILIECTBA U O COBMECTHOU JE€SATEIBHOCTH.



7. CoBpeMeHHBIE OpraHM3allMOHHO-TIPABOBBIE  (OPMBI  peaju3alMd  BEHUYPHBIX
MHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DddexTsl 1 UHANKATOPBI YCHEITHOCTH Pealn3allii MPOEKTa.

9. DddeKkTUBHOCTh peanu3aiyy MPOeKTa U €€ BUJIBI.

10. Ouenka S5kOHOMHYECKOH 3P PEKTUBHOCTH MPOEKTA: OOIIHE TTOIXOIBI.

11. OcHoOBHBIE METO/IbI HUHBECTULIMOHHBIX PACUETOB.

12. VnpaBieHnue NpoeKTHBIMU PUCKAMHU.

13. Tlonsitue pucka u HeomnpeneaeHHocTU. Kinaccudukays mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs! IPOEKTHbIMUA PUCKaMHU.

15. OcHOBHBIE MTOAXO/IbI K OLIEHKE PHUCKA.

16. Metoab! ynpaBieHUs] PUCKAMHU.

17. Uepapxudeckas CTpyKTypa IIPOEKTa

18. OcHoBHBIC 3a/1a4¥ IJITAHUPOBAHUS TIPOESKTA.

19. ®OyHKIUU CEeTeBOro aHallM3a B IJIAHUPOBAHUH IIPOEKTA.

20. AHanu3 KpUTHYECKOTO ITYTH.

21. OmnpeneneHue ATUTEIBHOCTH MPOEKTA MPU HEOMPEIEICHHOM BPEMEHHU BHITIOJHEHUS
onepauui.

22. PacnpepeneHue pecypcos.

23. Pazpabotka pacriucaHus POEKTa.

Jlumepamypa [1, ¢.143-252; 2, ¢. 88-155]

Bonpocs! 111 cCaMOKOHTPOJIA:

1. Tlouyemy K ympaBiI€HHIO IPOEKTaMU NMPUMEHUM CHUCTEMHBINA MOAXO[, a caM MPOEKT
MO’KHO pacCMaTpUBATh KaK CJIOKHYIO CUCTEMY?

2. B uem 3akmoyaercss BaXHOCTb NPABMJIBHOW NMOCTAHOBKM Iieneil mpoekta? Kakum
KPUTEPUSM 3TH L€ JI0JKHBI OTBEYaTh?

3. Ilepeuncnure BHEmIHUE (PAKTOPBI, OKa3bIBAIOIIME BIUSHUE HA TPOEKT.

4. llepeuncnure (yHKUMU, KOTOpBIE BBIMOJHAIOT YYaCTHUKM IPOEKTAa Ha pa3HbIX
CTaJUsAX €ro KU3HEHHOro nukia. Kak MeHsoTcs QyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

5. OOBscHUTE, TOYEMY BaXKHO J100MBATHCSI COTIACOBAHUSI MHTEPECOB BCEX YUAaCTHUKOB
IIPOEKTA.

6. Mcxoxas u3 Kakux KpUTEPUEB MOKHO BBIACITATH (pa3bl 5KU3HEHHOTO IMKJIA TIPOEKTa?

7. Kakumu npeumyiiecTBamMu 001aJat0T pa3HbIE TUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOECKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCA TMOHATUSA IIPEIIpPUATHE» U
«IOPUIUYECKOE JTUIION.

9. Ilepeuncnure n3BectHble BaM opraHu3aninoOHHO-TIpaBOBbIE (OPMBI KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpTraHu3alni.

10. Kak BbI agymaere, MOTYT JM HEKOMMEpYECKHE OpraHu3aluu ObITh CyOBEKTaMH
peanuzainuu

11. xomMMepuecKux MpoeKToB?

12. Yro Takoe XO3SHUCTBEHHBIM JOTOBOP M KaKHe TPYIIBl JOTOBOPOB B cdepe
IpeIIPUHUMATEIBCTBA BBl 3HAETE?

13. Pacckaxkxute 00 OCHOBHBIX VYCIOBHSAX JIOTOBOpAa O BBHINOJHEHUH HAYYHO-
UCCIIEI0OBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem ornuuaroTcs MEXIy COOOW JIOTOBOPHI KOMMEpPYECKOM KOHIECCHM U
¢bpanyaiizunra?

15. Tlepeuncnute OCOOEHHOCTHM TMPABOBOM KOHCTPYKIIMHM  JIOTOBOpa  IPOCTOTO
TOBapHUIIECTBA.

16. Kakne TpeOOBaHUS TPEABSBISIIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme
IOPUAMYECKOTO JIMIA, MCIOJIb3YEMOIO B KauyeCTBE IPOCKTHOW KOMIAHMM Y4YaCTHUKaMH



MHHOBAIIMOHHON MPEANPHHUMATENBCKON eI TeTbHOCTH?

17. Kak Bbl Jymaere, COOTBETCTBYIOT JIM MM CYIIECTBYIOIIUE B POCCHUHCKOM
3aKOHOJIATENILCTBE OPraHU3allMOHHO-TIPABOBBIE (POPMBI IOPUIUYECKUX JUI[ M JIOTOBOPHBIC
KOHCTPYKIIUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B HACTOAIIEE BpeMs
MIPABOBBIX KOHCTPYKIUNA X035IIICTBEHHOTO NApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILECTBA.

19. Ilepeuncnure U3BECTHBIE BaM HHIUKATOPHI YCIEIIHOCTH PEAIN3ALUHU IPOEKTA.

20. B yem pasauna Mexay ddhdexrom u 3hPEKTHUBHOCTHIO MPOCKTA, KAK ATH MOHSATHUS
CBsI3aHbI APYT C Ipyrom?

21. Ilepeuncnure OCHOBHBIEC BUIBI A((HEKTUBHOCTH IIPOSKTA.

22. Kakue MeTopl OIIEHKH SKOHOMUYecKoi 3¢ ekTuBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Haubosee 1meecooOpa3HOro MPUMEHEHHS KaXKIO0TO MEeToaa
OLIEHKH YKOHOMHYECKOH 32(PPEKTUBHOCTH HHBECTUIIMOHHOTO IIPOCKTA.

24. Yem oOycnoBiieHa KOHLEMIUS W3MEHEHHUS CTOMMOCTU JieHer Bo BpeMeHu? Kaxue
(axTOpHI BIUSAIOT HA OIICHKY HHBECTOPOM IIEHHOCTH JCHEKHBIX TOTOKOB?

25. B yem 3akiirouaeTcsi pa3HUIA MEXAY PUCKOM U HEONpeaeseHHOCThIo? OObsCHUTE,
noyeMy pUCK — Oosiee BaKHAs KaTEropus Ui MPOSKTHOH AEATEIBHOCTH U TIOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIFOOBIM MPOEKTaM.

26. B yemM COCTOMT Ba)KHOCTh NPAaBWIBHON KJIACCH(HUKAIMKA PHCKOB MPH YIPABICHUU
npoexkTamu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIIPaBICHUE MPOSKTHBIMU puckamu? Ilepeuuncnure
OCHOBHBIE 3Tallbl YIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BUIOB JAEATEILHOCTHU, CBS3AHHBIN C
KaX/IbIM JTaIroM.

28. Kakue MeTOJpI KOJTMYECTBEHHOM OIEHKU MPOEKTHBIX pUCKOB Bbl 3HaeTe?

29. Onpenenute, B KAaKMX NPOEKTaX BAXHbI T€ WIM HWHBIE METOABI YIPABICHHS
MPOEKTHBIMHU PUCKAMHU.

30. B geM cMbIcT BeICHHS KypHAJIa PHCKOB IMPOCKTA?

3aganus 1J15 CaMOCTOSITEIbHOM PadoThI

[IpakTuueckoe 3aganue 1

Cozmate mnpoekt Cmpoumenbcmeo Ooma, TpEAHA3HAYEHHBIN UIA  YIPABJICHUS
CTPOUTENHECTBOM YaCTHOTO OJHOATAKHOTO KHIIOTO AoMa riomaabpio 200 KBaJpaTHBIX METPOB.
Hata nauana mpoekta — 1 mapta 2010 rona. [lepedens 3a1au npoeKTa, X CBSA3H U IJTUTEIHHOCTH
npuBeneHbl B Tabmiuie 1. da3pl BhIAENEHBI MOMYKUPHBIM KYPCUBOM, a BEXU UMEIOT HYJIEBYIO
ey, Ha3Banus 3a1a4, BXOIAMHX B a3y, BBIJCICHBI OTCTYIIOM CJICBa.

Tabnuua 1.
Ne Ha3zBanmue 3axaun Jlauat IMpenmecTBeHHUKH
(an)
1 Hauano npoexra 0
2 YTBepa1eHUEe NPOEKTOB
3 Havasno yTBepxaeHUs IPOEKTOB 0 1
4 YTBepK/IeHUE MPOEKTa Ha CTPOUTEIHCTBO 90 3
5 YTBepKIeHUE IPOEKTA Ha a3 60 3
6 YTBepkaeHue Tpoekta Ha  BojgompoBox | | 30 3
KaHAJIM3aLUI0
7 YTBep:kJIeHHE MPOEKTa Ha OTOIUICHHE 45 3
8 [TpoeKTHI yTBEPKICHBI 0 4:5:6;7
9 CtpouteabcTBO PyHIaAMEHTA
10 Hauauno 3axmanku ¢pyHmaMeHTa 0 8
11 PoIThE TpaHmIen 10 10
12 3anuBKa QpyHaamMeHTa 5 11
13 DyHIaMEHT 3aBepLIEH 0 12




14 Kapkac u kpblma

15 Hauano xapkaca 0 13

16 Kianka cren 60 15

17 [lepekpriTHE CTEH 15 16

18 YcTaHoBKa KPBIITH 30 17

19 YcTaHOBKA HapYKHBIX JBEPEM U OKOH 7 17

20 YcTaHoBKa TOJIOB 5 17

21 Kapkac roros 0 18; 19: 20

22 KommyHukanuu

23 Havano ycTaHOBKM KOMMYHUKAITUN 0 21

24 [IpoBenenne u moakiIroueHue BojomnpoBoxa u | 10 23
KaHAIN3alUU

25 YcTaHOBKA M MOAKITFOYEHUE DJICKTPOIPOBOJIKH 5 23

26 YcraHoBka u MOJIKJTFOUEHUE ra3oBbIX | 5 23
KOMMYHUKAaIN

27 KoMMmyHUKaImu roToBbI 0 24: 25; 26

28 BuyTpeHHsisl oT€/IKA

29 Havaino otnenku 0 27

30 BuyTpennue nsepu 10 29

31 HagecHbie moTonku 5 30

32 OTtnenka cTeH 3 30

33 MoHTaX OTOTUICHHS 10 30

34 YcraHoBKa o0opyIoBaHus, pudopoB ul|5 31; 33
CaHTEXHHKH

35 Hactun nmonos 15 32; 34

36 Koner ornenkun 0 35

37 Komnen npoexra 0 36

1. Mexny paboramu 12 u 13 ycraHoBuTh 3aaepkky B 30 1HEH, HEOOXOTUMYIO IS
BBIIEP)KKU QyHIaMEHTA.
2. Jlns 3anaun 32 yCTaHOBUTH OrpaHUYeHUEKaK ModcHO nosdice.

3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (I)OpMe

[TpakTHyeckoe 3a1anue 2

[Ipy BBINOMHEHUM 3aJaHUN MCIONB3YIOTCA BapHaHThl IPOEKTOB, CO3/aHHBIX HpU
BBINOJIHEHUH MIpebIayIIel paboThl {1t Bcex BapHaHTOB 3a/laHMsI OIMHAKOBBIE.

BemmonHuth ¢QopMaTupoBaHue TaONMIBI BBOAA auarpammbl ['aHTa paHee cO37aHHOTO
npoekTta "CTpouTensCTBO JoMa.

a. Y 1anuTh cTosI0e1 UAeHTH(DUKATOPOB.

b. lobaButs cronben Kpumuueckas 3adaua.

c. Uamenutsb cronben Kpumuueckas 3aoaua Ha cTonoen 3ampamui.

d. Ha3HaunTh CTUIM TEKCTa, BBLACIMB Pa3HBIMH LBETaMU (a3bl, BEXU, KPUTUUECKHE U
HeKkpuTHueckue 3afaud. [Ipu momomu cTuieil Tekcra YCTaHOBUTH JUISl 3ar0JIOBKOB CTPOK U
CTOJIOIIOB JKUPHBIM IIpU(T KOPUYHEBOTO LBETa, a JUISI CPEJAHEro YpPOBHS ILIKaJbl BPEMEHHU
CHPEHEBBI 1BET.

e. CoxpaHUTh U3MEHEHUS B (aiie

B nepBonauanbHOM (aiisie mpoekTa BBIMOJHUTH COPTUPOBKY 3a1ad TaOJIMIIBI MO JaTe
Hauasa, a 3aTeM I10 J1laTe OKOHYaHus. Pe3ynpTatr coXpaHuTh B (aiiie

B nepBoHauanbHOM (ailsie mpoekTa BHIMOIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIbI
CHavaJla MO BO3pPACTaHUIO MpPHU3HAKA KPUTHUECKOW 3a/laud, a 3aTeM IO YOBIBAHUIO JaThl
OKOHYaHUs. Pe3ynbpTaT cCoOXpaHuTh B (haiine




B mnepBonadanpHOM (aiiyie MpOEKTa HUCMOJIb3ysd CTPYKTYPHBIH (HIBTP OTOOPa3HUTh
TOJBKO 3a7a4n 1 ypoBHs. Pe3ynbrar coxpanuts B (aitne.

B mnepBonayambHOM (aiiye MpPOEKTa HCMONB3Ysl aBTO(PUIBTP OTOOpa3uTh 3aJauw,
KOTOpbIE HAYMHAIOTCA B CIEAYIOUIEM MecCSle M HMMEIT JJIUTEIbHOCTh Ooiblie 15 mHEH.
PesynbraT coxpaHuTs B Qaiiie.

B nepBoHavanbHOM (paiiie mpoeKTa KCIob3ys MpeloNpeeleHHbIH GUIbTP 0TOOPa3UTh
TOJILKO CyMMAapHBbI€ 3a/1aui. Pe3yapTar coXpaHuTh B daiiie.

B nepBonavanbHOM (ailie mpoekTa co3iaTh (QUIBTP, KOTOPBI OTOOpa)kaeT TOJBKO
KPUTUYECKHE 33/1a4M JUIMTEIbHOCThIO He Oomnee 14 nueit. Ilomectuth 3TOT PUABTP B MEHIO
cuctemsl. [Ipumenuts 310T PunbTp. Pe3ynbraT coxpaHuTh B (aiiie.

B mnepBonauanbHOM (hailie mpoekTa MpU MOMOIIM NPEAONPEACTCHHON TPYHNIHPOBKU
CIpYNIIMPOBAaTh OTAEIBHO BEXM IIPOEKTAa W 3aJadu, HE SBIAIOIIMECS Bexamu. Pesynbprar
COXpaHUTH B (aiine.

B nepBoHawanbHOM  (aiie MpoeKkTa co3gaTh  ONPEICNICHHYIO — I10JIb30BaTelleM
IrPYNIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha nepBom ypoBHE 3a/1auul rpylupyroTcs Ha
KPUTUYECKHE M HEKpUTHUYECKHE 0 YObIBaHMIO mapamerpa Kpumuueckasa 3aoaya. Ha BTOpOM
YpOBHE 3aJaud TPYNIUPYIOTCA 10 BO3PACTAHMIO JJIMTEIBHOCTH. [IpUMEHUTH CO3/1aHHYIO
rpynnupoBKy. Pe3ynbraT coxpaHuts B Qaiiie.

B nepBonauanbHOM (aiiie MpoeKTa co3JaTb BPEMEHHYIO TIPYIIUPOBKY 3a1ad 110
MHTEpBAJIaM JJIMTENBHOCTH. VICIIONb30BaTh HENENIBHBI U MECSYHBIM MHTepBasbl. [IpuMeHuTH
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

3amaHue BHIMOJHSACTCS B MHTEPAKTHBHON Gopme
[IpakTuyeckoe 3amganue 3

s panee co3gaHHOro mpoekta Cmpoumenbcmeo O0oma CO3IaTh CHHCOK PECYpCOB B
COOTBETCTBUHU C ITapaMeTpaMu, MEPEIUCICHHBIMU B TaOIHUIIE 2.

Tabnumna 2.

Ta6auna | Crana.crapka | CraBka 3arparbl Ha

HOPM CBEPXYp. HCIIL.
ApPXHUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanan" T A - 50000
AO "Bogoneit" T A - 50000
Pabouwniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IMoxacoOuuk1 T A 400 p/n -
[TogcoOGuuK?2 T A 400 p/n -
Tpakrtop T A 7000
[Tnotauk 1 T A 1500 p/n 200p./q —

B — 7500
[TnoTaHUK2 T A 1500 p/n 200p./q —

B — 7500
"Heoruract" T A - 120000
BononpoBogunk 1 T A 800 p/n -
BoponpoBogunk?2 T A 800 p/n -
DIIeKTPUK T A 1000 p/n -
AQ "T"azoBuK" T A - 25000
00O "TTotomku" T A - 150000
[Tecox M A 500 p/T -




I[{eOeHpb M A 600 p/T -
IlemeHT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DJIEKTPONPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa xkaHaIM3aIMOHHAs M A - 30000
[rykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
[Teus razosas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIIAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpyba razosas M A - 50000
JIBepb BHYTpEHHSIS M A 9000 -
JlocTaBka 3
Co31aTh Ha3HAUEHMSI PECYPCOB B COOTBETCTBUH C TaldII. 3.
Tabnuma 3.
3agaua Pecypc Exnanust Tabanna
(3aTparhl) HOPM 3aTpaTt
YTBepxkeHue IpoeKTa Ha| ApXUTEKTOp 100 A
CTPOUTENBCTBO
VYTBepKIeHUE IPOEKTA HA ra3 MVII "T'opraz" 100 A
|
VYTBepxkeHue IIPOEKTa Ha|MVII "Bonokanan" 100 A
BOJIOTIPOBOJI ¥ KaHATU3AITUIO
YTBepxkeHue poeKTa Ha|AO "Bomoneit" 100 A
OTOILJICHUE
PoIThE TpaHIIEH Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
TToncobuuk1 100 A
[Tonco6HuK2 100 A
Tpakrtop 100 A
3anmBka QyHIaMeHTa Pa6oumiil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuux1 100 A
TToncoOuuk?2 100 A




ITecoxk 10T A
Ille6eHn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kuprnu 70000 A
ITecoxk 6T A
ILemenT 2000xkr A
JocraBka 25000p
[lepekpriTHe cTEH Pa6ouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToncoOuuk2 100 A
Bbpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTtaBka 15000p
VYcraHoBKa KphIlIn [Inotauk1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocraBka 12000p
VYcranoBka HapyxkHbIX Aseperd u|O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
YcraHoBka noJjioB [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Has 10 A
JHocraBka 7000p
[IpoBenenne u nonkiaroueHue | BomonpoBoauukl 100 A
BOJIOIIPOBOZA U KaHAIU3aLUU Bogomnposogunk?2 100 A
Tpy6a BogoOIIpOB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUYETUHK 1 A
DNEeKTPONpPOBOL 1 A
VceranoBka u  noakmodyenue|AO "["azoBux” 100 A
ra30BbIX KOMMYHHUKAIIUH Tpy0a razosas 1 A
Otnenka cTe” PabGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuuk1 100 A
TToncoOuuk?2 100 A
ItykaTypka 1 A




Hagecnsbie noTosiku 00O "IoTtonku" 100 A
[ToTtonok 190 A

BryTtpennue asepu [TnoTaMK 1 100 B
[TnoTHUK2 100 B
JIBepb BHYTpECHHSS 10 A
JocraBka 10000p

MoHTax OTOIICHUs Bonxonposounk1 100 A
BomonpoBogunk2 100 A
Tpy6a oTonurt. 1 A

VYcranoBka obopynoBanus, | BononpoBoauunkl 100 A

MpUOOPOB M CAHTEXHUKHU BomonpoBogunk2 100 A
Koten 1 A
[Teus razoBas 1 A
Banna 1 A
YHUTa3 KOMIIAKT 2 A
PakoBuna 3 A
Kpan 4 A

Hacrtun nonos Paboumiil 100 A
Pabounii2 100 A
Pabouwmii3 100 A
[Toxco6uuK 100 A
IToncoOuuk?2 100 A
[Tapker 190 A

YcranoButs npodunu 3arpysku pecypcoB: MVYII "T'opraz" — 3arpyska B xonue, MVYII
"Bonmokanan" — no3auuii muk, AO "Bogonei" — KOJIOKOJI.
3a/iaHue BBIMOIHIETCS B UHTEPAKTUBHOU (hopme

[IpakTryeckoe 3ananue 4
s panee co3gaHHOro mpoekta Cmpoumensbcmeo O0oma BBIIOJHUTH BbIPABHUBAHHE
3arpy3Ku pecypcoB CIEAYIOUIMMH CIIOCOOaMH.

1. ABTOMaTHYECKOE BBIPaBHUBAHUE (PE3yNbTAaT COXPAHUTD B (haiim).

2. M3MeHeHHe KaJeHJIapHOro IJlaHa M IMpeoOpa3oBaHME MapauIeNbHbIX padoT B
MoCJIeIoBaTeIbHbIC (PE3YIbTAT COXPAHUTH B (haiii).

3. 3amMeHa pecypcoB (pe3ybTaT COXPAaHUTh B (aili).

4. PenakTupoBanue pacmpeneneHus Tpyno3arpaTr BpydHyo (pe3ysbTaT COXpaHHUTh B
daiin).

5. [lepenoc yactu Tpyao3aTpaT B CBEpXYpPOUHBIE (PE3yIbTaT COXPAHUTH B (haiin).

[Tpu BeIpaBHUBaHUK MOXXHO KOMOMHHMPOBATH 3TU CIIOCOOBI.
3a/iaHue BBINOIHSIETCS B HHTEPAKTUBHON (hopme

[IpakTryeckoe 3a1anue 5

Jns paHee cosaHHOro npoekta Cmpoumenbcmeo Ooma CaMOCTOSATEIBHO BBECTU
dakTHUecKue JaHHbIE O BBIMOJHEHHMM pPAa0OT pa3IMyHBIMU  clliocobaMu Juis  3ajad,
MpPUHAJUISKAIINX PA3IUNYHBIM (pa3aM B COOTBETCTBUU C Ta0.4.

Tabmanma 4

®da3a Cnoco0 BBoaa pakTnyeckux AaHHbIX | Pail1  coXpaHeHHA
pe3yJbTara




YTBepKAEHUE POEKTOB [IponieHT 3aBepuieHus IIpouent.mpp
CtpoutenscTBO BBox ¢aktuueckux wuiaM ocraBmIUXCS | DaKTHY.MpPP
dyHaameHTa TPYZ03aTpaT ¢ NepepbIBOM B paboTe

Kapkac u kpsima BBoJ NOBpEMEHHBIX TaHHBIX 3a7a4 3agauu.mpp
KomMMmyHuKanmu BBoJ noBpeMeHHBIX NaHHBIX pecypcoB | Pecypcbl.mpp

BoinmonHuTh aHanu3 xoJla BBIMOJIHEHHS MPOEKTa M0 METOJUKE OCBOCHHOrO 00beMa Ha
MPEIoJIaraeMyl0 J1aTy OKOHYaHHUsS pabOT W CAENaTh BBIBOJ O CKOPOCTU BBIMOJIHEHUS pPadoT
(paHbllle WJIM TIO3KE IIJIaHA) U O MpErosaraeMomM oobeme (pakTuyeckux 3atpar (OOJbIne WUIH
MEHBIIIE TIJIaHOBBIX ).

3a/iaHue BBINOIHSIETCA B UHTEPAKTUBHOU (hopme

Tema 3. Peaniu3anus u 3aBepiieHue NMPoeKTa
Inan:
OcHOBHBIE 33J]a4M [JIAHUPOBAHUS [TPOEKTA
Hepapxuueckas CTpyKkTypa paboT poekTa
DyHKIMHU CETEBOTO aHAJIN3a B INIAHUPOBAHUHU IIPOEKTA
AHaIu3 KPUTUUECKOTO IIYTH
5. OmnpexeneHue IIUTENbHOCTU MPOEKTA MIPU HEONPEAEICHHOM BPEMEHH BBIIIOJHEHUS
onepauui
6. Pacnpenenenue pecypcos.
7. PazpaboTtka pacnucaHusi IpoeKTa
8. OueHka CTOMMOCTHU MIPOEKTA
9. [InanupoBanHMe 3aTpaT MO MPOEKTY (OI0KETUPOBAHHE)
10. duHaHCUpPOBaHUE 3a CUET BBITYCKA aKIUI
11. [JonrocpodHoe A0iroBoe (pHHAHCHPOBAHUE
12. [Ipyrue ucTouyHUKU (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpoib BBINOJIHEHNUS IUIaHA U YCIOBUM (PUHAHCHPOBAHUS
14. da3a 3aBeplIeHUs IPOEKTA
15. 3akpbIiTHE KOHTPAKTOB IPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE IPOrPaMMHBbIE MPOIYKTHI B YIIPABICHUH IPOECKTAMU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Mo

Bomnpocs! 11 caMOKOHTPOJIS:

1. Tlepeuncnure, KaKue 3a/1a4d peNIaeT INIAHKPOBAHUE TIPOCKTA.

2. [llepeuncnure, Kakue »dTambl BKIOYaeT B ceds craHaapTHas IMpolexypa
TUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYIIECTBJIATH JAEKOMIO3MLMIO MpoekTa? Ha Kakux mpuHLIMIAxX oHa
OCYILECTBIsIECTCS?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJUTCS pa3OMEHHE MPOEKTa Ha 3a/a4M U MaKeThl
pabot?

5. Kakyto nadopmarnuio 10mkeH conepxars cioBapb WBS?

6. Ilepeuncnure, Kakue (YHKIWW BBIIOJTHSIIOT B IUIAHUPOBAHWHU IPOEKTa CETEBOE,
KaJIeHJapHOE TUIaHUPOBAHUE.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIISIETCS CETEBOEC U KallCHIapHOE
IUTaHUPOBAHKE MpoeKTa?

8. OObsAcHUTE, KaKyl pOJIb HrpaeT OINpEACICHUE KPUTHYECKUX Olepanuii u
KPUTUYECKOTO IMYTH MPOEKTA.

9. Kakwue BuapI pe3epBOB MOXKHO OIPEENATh TPH INIAHUPOBAHUH MPOEKTa?

10. Kakumu MeToaMu MO>KHO ONPEAETUTh JUIMTEHOCTh ONEpaIfii MpoeKTa




11. IMoyuemy wmetrox PERT naubomee 4YacTo UCHONB3yeTCs TMPH  ONpEeICHUH
JUTUTEIILHOCTH OTIepariuii?

12. Kak nanmuue AeDUIUTHBIX HIM H30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucaHue npoekra’?

13. C noMoIpio Kakux METOJJ0B MOKHO OLIEHUTh CTOMMOCTb IPOEKTHBIX PadboT?

14. Kakue BO3HHMKAIOT IpOOJIEMBI IIPHU KUCIIOJIB30BAHUN Ka)I0T0 M3 MOIXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto posib urpaer 010/1KeT B INIAaHUPOBAHUN IIPOEKTA U YIIPABICHUU UM?

16. Kakxumu mMeTonamu ocymiecTBisieTcss GOpMHUpOBaHKE OIOKETa TPOeKTa?

17. Kak opranusyercsi GMHaHCUPOBAHUE MTPOCKTA?

18. Ilepeuncnure, KaKue UCTOYHUKH (prHAHCHPOBAHUS MpoeKTa Bel 3HaeTe.

19. B yem npeumyliecTBa M HEAOCTATKU HCIIOJIB30BAHMSI COOCTBEHHBIX U 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUSA?

20. OOBACHUTD, KAKYIO POJIh UTPAET JIM3UHT B (PMHAHCUPOBAHUHU TTPOCKTOB

21. B deM 3akirovaroTcs crieluuyecKkue 0COOCHHOCTH MPOCKTHOTO (PMHAHCUPOBAHUS?
C KakuMH TPYIOHOCTSMU MOKET CTOJIKHYTHCS WHUIMATOP IMPOEKTa MpU OpraHu3aluu
IPOEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyro poib UTpatoT pEeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHA (DMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOwsicHUTE, B YeM 3aKiroydaeTcss poib ¢a3bl 3akpbiTus mnpoekra? Kak sta daza
MOYKET MOBIUATH Ha YPPEKTUBHOCTH TEKYIIETO U OYAYIIUX MPOESKTOB KOMITAHHH.

24. Tloyemy mpaBWJIbHOE 3aKPHITHE MPOEKTa OCOOEHHO BAXKHO IS MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS IOCPOYHO BCIICACTBUE HETIONYUSHHS 3aIJIAHUPOBAHHBIX PE3YIbTATOB?

25. Ilepeuncnute, Kakue pasieibl BKIOYACT B ce0s1 UTOTOBBIN OTYET IO MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBIITOJIHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTA?

27. Tloyemy BaxxeH MOCTayJUT MPOEKTA, HA PELICHUE KaKUX 3a/1a4 OH HAIpaBlieH?

28. KakoBa poJib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUHU MIPOCKTAMU?

29. Kakue npuHIHUIBI HEOOXOMMO YUUTHIBATh IPU BBIOOPE MPOrpPaMMHOTIO MPOIYKTa?

3aganue 1J151 CAMOCTOAITEILHOM PadOTHI:
1. Tloctpoiite nepeBo Leneil, pa3deliTe LeTM Ha KOHKPETHbIE 3agaud, H300pa3ute
UEPApPXUUECKYIO CTPYKTYPY IIPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpUTHIECKUH MyTh.
3. Pazpaboraiite cuctemy gpunancupoBanus Bamero npoekta. O6ocHyiiTe Bamn BeI6OD.
4. TloaroroBka JIOKJIaja Mo CIETYIONIM TEMaM:
[TpoexTsl B pamKkax (hyHKIIMOHAJIBHOW CTPYKTYPHI
[TpoexTHast OpraHU3alMOHHAs CTPYKTypa
MarpuuHnas cTpyKTypa
Omnpenenenne U CTPyKTypa Mpolecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe o01eHne
WuauBuyabHbIe Pa3iudns B OOIIEHUN
KomMmyHHKaIMOHHBIE ceTH: POpMaIbHBIE KaHAJbl OOIIEHHSI B TPYIIax
HedopmansHoe olmienue
BrwstHre CTPYKTYpHI ITpOeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
OYHKIUU U METOABI KOHTPOJISA U ay/iuTa MPOEKTa
[IpoBenenne aynura mpoeKTa
OTueT o nmpoBepKe NMpoeKTa
OCHOBHBIC TIPUYMHBI HEY1a4d YIPABICHHS TPOSKTAMH
VYcnoBus U1 3aBepIIeHHs! TPOEKTa
HopmanbsHoe 3aBepiieHne mpoeKTa
JlocpouHoe 3aBepiIeHHE TPOEKTa
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18. PemieHue 0 3aKpHITHH U TIPOIECC 3aKPBITUS TIPOEKTA
19. Omnenka paboThl PYKOBOJIUTENS IPOCKTA, YICHOB KOMaHAbl 1 KOMaH/IbI B 1IEJIOM
5. 3aBepmienue paboThel HaJ TpoekToM. [IoAroTOBKa MPE3eHTAINH K 3aIIUTE MTPOSKTA.
6. BeicTymuienne ¢ mpe3eHTanMed — 3alMTOM NPOEKTa IO pe3ysibTaTaM BCeX
BBITIOJTHCHHBIX CAMOCTOATCIIBHBIX 3aI[aHPII>i.



